[image: image1.jpg]Abduction and
Kidnap Risk
Management



Tool 10 
Post-release hostage
debrief checklist



1. Ask the victim to describe the course of the abduction from the moment 
of capture and movements to the individual holding places, chronologically, in as much detail as possible, and until the moment of release.

	Please describe the capture in detail. Did you notice anything unusual? Please try to remember everything, other people, vegetation, bridges, rivers, trees, houses, etc.

	

	Please describe the transport.

	

	Please describe the holding places in as much detail as possible.

	


	Please describe the release/escape in detail. What led to the release/escape?

	


2. Can you describe the motives of the hostage-takers?
	What intentions did the hostage-takers have?

	

	What were the demands of the hostage-takers? Did they discuss their demands with you?

	

	Did they ask for money? If yes, how much?

	

	Prior to the abduction, were there any warnings, clashes, conflicts or any other unusual situations?

	


3. What do you know about the hostage-takers?
	Can you describe the hostage-takers in detail? If yes, what did they look like? What did they wear?

	

	How many hostage-takers did you recognise? Did they change? Do you remember names?



	


	How did you communicate with the hostage-takers? What language did they speak? Were you able to identify dialects or any other local specifics in the language?

	

	Did the hostage-takers release any personal information about their intentions, identity, affiliation, etc.?

	

	Were the objectives of the hostage-takers monetary or political? What gave you this impression?

	

	Did the hostage-takers speak about affiliation to a specific group, tribe, clan or ethnicity?

	

	Were the hostage-takers armed? If yes, can you describe their weaponry?

	

	Was there a hierarchy among the hostage-takers?

	

	Were they the decision-makers, or did they make phone calls to receive instructions?

	

	Did the hostage-takers appear well-prepared for the abduction? Did they act professionally?

	


4. What means of transport was used to transport you during the abduction?
	Can you describe the means of transport in detail (colour, type, model, etc.)?

	

	Were you able to recognise a number plate or parts of the plate?

	


5. How did the hostage-takers treat you?
	Were you tortured? Were you harmed/injured? (Note: Before this question is posed, consult with the person providing the psychosocial support to avoid further traumatising the victim.)

	

	Did they treat any injuries?

	

	Were you interrogated? What did they ask? What did you say?

	

	Did you receive blankets, clothes, toiletries, medication, etc.?

	

	Did you get food and drink? What did you get?

	

	Were you able to write down your experiences?

	


	Did the hostage-takers tie you up? All the time? Did they remove the bindings for any situation?

	

	Were you able to go to the toilet and to wash?

	


The aim of the post-release debrief is to gather as much information as possible in the most detailed way possible from the victim. The following questionnaire provides broad guidance for the debrief. 


In general, the aim of the debrief is to answer who was doing what, when, where, how and why. In the first session, try to start with the release and then go back to how the day of the abduction started. In the second session, start at the day of the abduction and go through the entire event until the debrief session. Ask for details and if anything in particular can be remembered. Even if the victim may think something is unimportant, they should still describe it. Care must be taken not to further traumatise the victim.


Victims should be asked what adjustments they need or would like prior to the debriefing. These requests should be accommodated to the greatest extent possible to ensure the debrief is a safe space for the victim to share their experiences. The victim may, for example, wish the debriefing to be conducted outside of the office or by an individual with a specific profile (e.g. ethnicity, gender, sexual orientation, etc.).
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