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Tool 4 
Selection of a communicator


Necessary skills and behaviours for the communicator:
· The person selected as the communicator must be discreet, reliable, of even temperament, and steady enough not to be thrown by shocking news or highly charged reactions by the hostage-taker’s caller.
· The communicator must be sufficiently disciplined to absorb and follow scripts to the letter, follow instructions and not feel inclined to make their own policy. 
· Ideally, their communication in the hostage-taker’s language must be of a mother-tongue standard, to enable them to understand the finer nuances of the language.
· Consider the communicator’s relationship with the hostage, the local community and other possible stakeholders. 
· They must be available when required.


Necessary qualities for the communicator:
· Intelligence
· Trustworthiness
· Confidence, initiative and the ability to establish a rapport
· Stress-resistance
· Discretion
· Flexible and unemotional in character
· Normally not associated with the hostage
· Determination
· Patience
· Experience in negotiating. (A lawyer or personnel manager might be ideal.)


The communicator does not normally sit on either the CMT or IMT. The communicator is a key participant in the negotiation process but should never be seen as, or given the role of negotiator. The communicator’s role is restricted to communicating the CMT and IMT’s messages to the hostage-takers and feeding back to the organisation the hostage-takers’ responses. It is usually appropriate to limit the communicator’s knowledge of the organisation’s strategy and settlement target.
This tool provides a summary of skills and behaviours to consider when selecting �a communicator to join the crisis management structure.
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