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Tool 9 
Case momentum checklist
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Data gathering
Data should be collected on:
· Hostage-taker communications and demands

· Dates, times, locations of personnel and events

· Stakeholders (family, employees, authorities, possible interlocutors, etc.)

· Assets and appropriate response resources

· Sequence of events

· Injuries

· Damages

· Immediate threats

· Escalation possibilities

· Initial response

· Media involvement, including social media
Analysis
Information gathered is analysed and should be continually updated to reflect:
· What is happening

· What has changed

· What is changing

· What might happen 

· What impact it will have on:

· People

· Environment

· Assets

· Stakeholders

· The organisation's ability operate

A stakeholder analysis should also be completed and consider the following:

· Affected parties

· Hostages

· Families

· Government authorities

· Host country national and state authorities

· Local authorities

· Home country authorities

· Internal relationships

· Employees

· Executive management and Board

· Crisis management teams

· Ex-employees

· External relationships

· Media and the press

· NGOs and partners

· Special interest groups

· Communities and programme beneficiaries
Decision-making

Decisions should be made on the basis of the analysis completed and drawing on:
· Advice from the members of the CMS

· Specialist response consultant advice

· Stakeholder advice

· Requisite authorities

· Cultural norms

A decision-making log should be maintained, including:
· What decisions have been made, when and why

· What decisions are pending, when is a decision required and why is it pending

· What decisions have been elevated to a higher level, when and why

Tasks to implement decisions are identified for:

· CMS members

· Other support staff

· Stakeholders

· Response consultants

Monitoring and planning

The CMS will record, monitor and review actions, ensuring:

· Clarity of tasks and priorities

· Overall effectiveness

· Harmony of response

· Resolution of conflicts

This tool presents a process that can help to establish and maintain situational awareness and decision-making during a crisis. 
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