Security Risk Management Course – Sample Agenda

	Day 1
	Day 2

	[bookmark: _Hlk38884635]Time
	Session
	Time
	Session

	09:00 – 09:30
	Introduction
	09:00 – 10:00
	Managing Travel & Movements

	09:30 – 10:15
	Security & Programmes
	10:00 – 10:30
	Security Orientations & Briefings

	10:15 – 11:00
	Security Risk Management
	10:30 – 11:00
	Funding Security

	11:00 – 11:15
	Break
	11:00 – 11:15
	Break

	11:15 – 12:15
	Context Analysis
	11:15 – 12:15
	Contingency Planning

	12:15 – 13:15
	Risk Assessments
	12:15 – 13:00
	Incident Information Management

	13:15 – 14:15
	Lunch
	13:00 – 14:00
	Lunch

	14:15 – 15:00
	Security Strategies & Approaches
	14:00 – 16:15
	Critical Incident Management

	15:00 – 15:45
	Inclusive Security
	
	

	15:45 – 16:00
	Break
	16:15 – 16:30
	Break

	16:00 – 16:30
	Security Planning & Plans
	16:30 – 17:00
	Security Collaboration & Networks

	16:30 – 17:30
	Managing Site Security
	17:00 – 17:30
	Q&A/Park Sheet/Wrap-up



