Security Risk Management (SRM) Strategy and Policy Development: 
A Cross-Functional Guide
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	Organisational objective
	Knowledge and skills required
	Who will participate?
	Learning and development activities/
methods
	How will this be evaluated?
	Cost
	Date

	




	
	
	
	
	
	

	




	
	
	
	
	
	

	



	
	
	
	
	
	

	



	
	
	
	
	
	

	



	
	
	
	
	
	


Adapted from NCVO, Skills 3rd Sector; Training Needs Analysis 
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